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1.1 Overview 

1.2 Issuing Office 

           Notice is hereby given that the Colorado State Board of Land Commissioners (the “State Land Board”) 

will accept written proposals from all interested parties for both a recreation lease and livestock 

grazing lease on North Mountain Ranch (the “Ranch”) in San Miguel and Dolores Counties, CO. 

Interested parties may bid on either lease individually, or both leases combined. 

1.3 Purpose 

           The purpose of this Request for Proposals (RFP) is to obtain competitive proposals for a 10-year 

recreation lease and a 10-year agriculture lease on the North Mountain Ranch trust land located in 

the North Mountain/Lone Cone area of San Miguel and Dolores Counties. The property consists of 

approximately 10,894 contiguous acres. The 10-year recreation lease is being offered on the entire 

property, 10,894 acres. The 10-year agricultural lease is being offered on approximately 8,210 acres 

in the middle and eastern portions of the property. 

1.4 Schedule of Activities and Important dates 

Page 2  

 

ACTION  DATE (*) 

North Mountain Ranch RFP Released  March 1, 2021 

RSVP for Ranch Open House  May 31, 2021 

MANDATORY Ranch Open House/Tour**  Tues June 29 OR Wed June 30, 2021 

Deadline for Written Questions from Applicants  July 7, 2021 5:00 PM 

Answers to written questions posted on State Land Board 

website  
July 14th, 2021 
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              (*) Dates are tentative and subject to change. Revised dates will be posted on the agency website. 

             (**) MANDATORY Ranch Open House/Tour subject to change or cancellation due to COVID-19 restrictions.  

1.5 Submission 

           All proposals must be received by the Southwest District Office, 305 Murphy Drive, Suite A, Alamosa, 

CO 81101, no later than the date and time shown in the Schedule of Activities, Submission Deadline 

for receipt of proposals. See Section 4.4 - Submittal for details. 

           It is the responsibility of the Applicant to ensure that the proposal is received by the State Land 

Board prior to the deadline. Applicants mailing or shipping proposals should allow ample delivery 

time to ensure timely receipt of their material. IMPORTANT: To be fair to all applicants, proposals 

received after the date and time identified above will not be considered. 

1.6 Inquiries 

           Prospective Applicants may make written inquiries concerning the RFP to obtain clarification of 

requirements. No inquiries will be accepted after the date and time specified in Section 1.4, 

Schedule of Activities, Deadline for Written Questions from Applicants. 

           Questions must be submitted in writing via email as an attachment that can be opened in Microsoft 

Word 2016. Include your name, address and contact information with your question submission. 
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 ACTION  DATE (*) 

SUBMISSION DEADLINE  July 28th, 2021, 5:00 PM 

Evaluation of Proposals by State Land Board  August 2-9, 2021 

State Land Board notifies Applicants that have been 

selected for interviews 
August 10, 2021 

Interviews with selected Applicants  August 16-17, 2021 

Tours of selected Applicants home operations (if 

necessary)  
August 23-26, 2021 

State Land Board notifies preferred Applicant(s)   August 31, 2021 

Approval of preferred Applicant(s) by Board   September 8, 2021 

Lease(s) executed/signed  November 22, 2021 

Property available for occupancy  January 1, 2022 
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All questions must be directed to either: 

Questions regarding the Agriculture lease: 

Mr. Ron Rivale 

Southwest District Manager 

Email: ron.rivale@state.co.us 
 

Questions regarding the Recreation lease: 

Mr. Abraham Medina 

Recreation Program Manager 

Email: abraham.medina@state.co.us 

 

     Answers to all submitted questions will be posted on the State Land Board website no later than the 

date and time specified in the Schedule of Activities. 

1.7 Amendments to Request for Proposal 

           In the event it should be necessary to revise any portion of this Request for Proposals, an amendment 

will be posted on the State Land Board website. 

1.8 Evaluation Process and Award 

           Proposals will be evaluated and the lease award made as outlined in section 4.0 - Evaluation and 

Award. 

1.9 Attachments 

The following attachments are included as part of the Request for Proposal: 

Exhibit A: Lease Legal Description                                                                      26 

Exhibit B: Agreement to Waive C.R.S. § 36-1-118 Rights                                          27 

Exhibit C: Photographs of Selected Infrastructure 28 

Exhibit D: North Mountain Ranch RFP Application Cover sheet 36 

Exhibit E: North Mountain Ranch Recreation Lease Application 38 

Exhibit F: North Mountain Ranch Agriculture Lease Application 43 

Exhibit G: Draft Recreation Lease  49 

Exhibit H: Draft Agriculture Lease  75 

Exhibit I: Driving Directions to North Mountain Ranch  91   
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2.0 Background 

2.1 Colorado State Board of Land Commissioners 

           The State Land Board is a constitutionally created agency that manages a $4 billion endowment of 

assets for the intergenerational benefit of Colorado’s K-12 schoolchildren and public institutions. The 

agency is the second-largest landowner in Colorado and generates revenue on behalf of beneficiaries 

by leasing nearly three million surface acres and four million subsurface acres for agriculture, 

grazing, recreation, commercial real estate, rights-of-way, renewable energy, oil, gas, and solid 

minerals. Unlike public lands, trust lands are closed to public access or use. The agency is entirely 

self-funded and receives no tax dollars. 

2.2 North Mountain Ranch 

2.3 North Mountain Ranch is located approximately 15 miles southwest of Norwood, 25 miles due west of 

Telluride and spans the San Miguel and Dolores County line (Figure 1). The Ranch is approximately 

eight miles east to west and approximately three miles north to south. Access to the property is from 

a county road that bisects the property’s eastern portion. In San Miguel County, this road is named 

County Road 44Z and in Dolores County, the same road is named County Road 31. This road is also 

known as the “Dolores-Norwood Road”. 

Figure 1: North Mountain Ranch Location Map 
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           The Ranch is bordered by United States Forest Service (USFS) ownership to the east, Colorado Parks 

and Wildlife (CPW) and Bureau of Land Management (BLM) ownership to the south and west, and 

private ownership to the north (Figures 2 and 3). 

Figure 2. North Mountain Ranch Context Map 

 

The agency’s goal is to lease the Ranch for limited recreation and agricultural uses that produce 

income for the State Land Board. Maintaining limited use and access ensures the natural resources 

which make it valuable and unique are protected for the long term.   

Locale and Climate 

           North Mountain Ranch is situated along a high ridge running between the flanks of North Mountain 

and Lone Cone Peak and provides exceptional scenic views in nearly all directions. The most 

dramatic views can be found looking east toward Lone Cone, south overlooking Disappointment 

Valley, and westward toward the Colorado Plateau.  
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Figure 3. North Mountain Ranch and Surrounding Ownership 

 

           The headwaters of six streams begin on the property, providing numerous wet meadows for summer 

grazing. On the eastern half of the property, Bear Creek and Spectacle Creek flow year-round 

running north off the property to join Middle Naturita Creek. The average elevation of the property is 

8,977 feet, with a high elevation of 10,023 feet on the eastern border along the flanks of Lone Cone 

and a low elevation of 7,930 feet on the western border of the property. Elevation and topography 

are the dominant controls of local climate. 

Norwood gets an average of 16.4 inches of rain per year. The average snowfall is 60 inches. Nearly all 

of the yearly precipitation occurs during the late summer and early autumn monsoon months of July, 

August, and September. The average annual temperature for Norwood is 46.2°F and the area’s first 

freeze generally occurs near the end of August and the last freeze occurs in June. The average 

number of frost free growing days in a season is 79.  

          The Dolores-Norwood Road is not maintained in the winter and in Dolores County there are seasonal 

road closure gates. In 2020, the gates were closed on December 28th and this road closure date is 
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subject to change depending on snow conditions.  Permits to perform winter maintenance on the 

road can be obtained from either Dolores County or San Miguel County.       

           Maintenance of the existing agriculture infrastructure and improvements will be the joint 

responsibility of the State Land Board and the Lessee(s). In general, the State Land Board will 

provide required materials and the Lessee(s) will provide labor to maintain improvements in good 

repair.  

The State Land Board will require the Lessee to maintain all building improvements in good working 

order and return them at the end of the lease in the same condition as they are at the beginning of 

the lease. At the Board’s discretion, lease improvement inspections, including a certified home 

inspection of the lodge and other buildings, may occur during the lease term. Specific terms and 

conditions of property and building upkeep can be found in the draft Recreation Lease (Exhibit G). 

           New construction of permanent agricultural infrastructure necessary to contain, direct and manage 

cattle or other livestock under the lease (such as livestock wells, well pits, livestock water 

distribution systems, permanent fence, permanent corrals and permanent agricultural buildings) will 

be funded by the State Land Board subject to the agency’s standard policies and procedures, and will 

be owned by the State Land Board. The Lessee(s) will be solely responsible for the purchase and 

maintenance of any temporary or portable improvements such as electric fence, moveable stock 

water tanks etc. 

2.4 Assessments, Taxes and Utilities 

           Lessees of state trust land and improvements are required to pay all assessments, taxes, fees, water 

and utility charges, if any, levied or accruing against the Property, improvements, appurtenances, 

uses or activities of the lessee. Failure to do so can result in loss of the state lease. 

 

3.0 Property Resource Base 

3.1 Natural Features 

           The State Land Board is committed to protecting and enhancing the natural landscape systems that 

provide the Ranch with its unique character and value. Lessees will be required to work 

cooperatively with the Board to identify and implement land management practices that will help 

achieve the Board’s stewardship goals for the property. These practices may include the collection of 

information regarding the location and condition of plant communities and wildlife habitat on the 

property and the development of short and long-term plans for the management of those resources. 

3.2 Recreation Resource Base 

The region’s scenic beauty, natural history, and abundance of recreation opportunities lends to its 

popularity as a tourism destination. The towns of Telluride, Ouray, Silverton, Pagosa Springs, 
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Gunnison, Crested Butte and Durango are all popular destinations within the Southwest Region, 

attracting a wide variety of recreationists. 

Outdoor recreation activities in the area include downhill and cross-country skiing, snowmobiling, 

off-highway vehicle tours, hiking, backpacking, biking, cold-water stream fishing, and big game 

hunting. The town of Norwood and North Mountain Ranch are in close proximity to the resort town of 

Telluride and the abundant public lands surrounding the Ranch draw numerous visitors to this region 

of the state.  

The area immediately surrounding North Mountain Ranch includes significant public lands 

administered by the U.S. Forest Service, the Bureau of Land Management, and Colorado Parks and 

Wildlife. These public lands provide recreation opportunities beyond those found on the property.  

Recreation Lease   

The recreation lease will include approximately 10,894 acres, and a single recreation lease will be 

issued as a result of this request for proposal (RFP). The lease will be for private recreational use by 

the lessee and their guests, or for commercial use through a private recreational enterprise (e.g. 

hunting outfitter, horseback riding operation, wedding venue, etc.). Subleasing of recreational rights 

or opening the Ranch to public recreational use will not be permitted. These restrictions are put in 

place to protect  natural values, maintain the private character of the property, and ensure a strong 

working relationship between the State Land Board and the lessee. 

The boundaries of the recreation lease on North Mountain Ranch are illustrated on the map included 

in Figure 4. As shown on the map, the Ranch is directly adjacent to a variety of public lands (e.g 

USFS, BLM, CPW). Please note that commercial use of adjacent public land (e.g. USFS and BLM), 

including outfitting and guiding, requires a separate permit from the appropriate managing agency. 

Applicants considering the use of surrounding public lands are encouraged to contact the appropriate 

agency early in the process to discuss permitting requirements. 

The entire Ranch is located in Colorado Game Management Unit 70, also referred to as the 

Dolores/Dry Creek area. Habitat is favorable for multiple big game species, including deer, elk, and 

black bear. Small game species include rabbit, coyote, and dusky grouse. Big game species numbers 

remain stable and at Colorado Parks and Wildlife objective levels for both deer and elk. Vehicular 

access throughout the GMU is good, and as a result, public hunting pressure is heavy on the public 

lands in the area.  
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Figure 4. Recreation Lease Boundaries 

 

 

Outfitting on North Mountain Ranch can be a lucrative enterprise, supplementing or exceeding 

livestock grazing revenue. Outfitted hunts in the area typically include five days and four night hunts 

with lodging, meals and guides included. Rates for this type of service can range between $3,000 to 

$8,000 per person, sometimes higher, depending on the big game species hunted, the length of stay, 

and the level of service. As this property does not qualify for dedicated licenses through the 

Landowner Preference Program (LPP) or Ranching for Wildlife (RFW), prospective hunters must apply 

for and obtain game licenses to hunt on the property. Licences marked “Private Land Only” may be 

used on the ranch as long as they are valid in GMU 70.  

           The State Land Board anticipates that recreation uses on the Ranch may include both summer and 

winter activities. Recreation uses possible on the property that expand year-round use include 

mountain biking, hiking, downhill/cross-country/backcountry skiing, horseback riding, and special 

events like weddings, reunions or corporate retreats.  

           The preceding opportunities are only offered as examples of the potential recreational uses that 

could be offered on the Ranch. The State Land Board is interested in creative proposals that support 

a multi-faceted, year round recreation program on the property.  
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Recreation Infrastructure 

The infrastructure available for the recreation lease includes the following: 

● Main Lodge and Furnishings 

● Three Cabins and Shower House (Sheep Camp) 

● Three Bunkhouses and Shower House (Outfitter Camp) 

● Wood Corrals 

 

The main lodge was constructed in 2006 for use with a guided outfitting lease and consists of a wood 

frame building that is approximately 4,950 sq ft in size. The lodge has a large main room with a wood 

stove, a large chef’s kitchen, separate walk-in pantry, 6 bedrooms, 5 bathrooms and laundry room. 

The lodge is heated by forced air propane and water is supplied by a domestic well. Access is from 

County Road 31 and is shown in the map in Figure 4 as a black and white dotted line. 

In the middle of the Ranch there are three cabins, a shower house, and several outbuildings, 

including a corral, barn and storage shed (aka “Sheep Camp”). All buildings have metal roofs. The 

table below describes the improvements in greater detail (Figure 5). 

  Figure 5. Sheep Camp Improvement Summary 

 

 

On the east side of the lease there are three bunkhouses and a shower house used for guided 

outfitting (aka Outfitter Camp). Each bunkhouse has electricity, water from a spring, and septic 

systems. The table below lists details of the improvements (Figure 6). 
 

Page 11  

 

Building 
Size  

(sq ft) 
Construction Rooms Heat Electricity Water 

Cabin #1 192 Log Single Room N/A Yes No 

Cabin #2 320 Log Single Room N/A Yes No 

Cabin #3 192 Log Single Room N/A Yes No 

Shower 

House 
100 Log 

2 Sinks,  

2 Toilets, 1 

Shower 

N/A Yes Yes 

Barn 345 Wood 

Frame 

Walls, 

Metal Roof 

N/A N/A N/A 

Storage 

Shed  
 Wood 

Frame 

Walls, 

Metal Roof 

N/A N/A N/A 
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Figure 6. Outfitter Camp Improvement Summary 

 

           The State Land Board owns all facilities and improvements on the Ranch, including the Main Lodge 

and its furnishings. The State Land Board will consider proposals that include future improvements on 

the Ranch that benefit or support recreational uses on the property. Acceptance of a proposal 

containing proposed future improvements does not guarantee approval for future improvements, and 

does not commit the State Land Board to expend any funds. If the State Land Board decides that an 

improvement is beneficial to the long-term recreational use and value of the property, it may 

consider investing in the improvement through a project cost-share or full cost funding. In this 

scenario, the lessee may be assessed rent in addition to the “base recreation rent” to recapture all 

or a portion of the State Land Board’s investment during the remaining term of the lease. 

           If future improvements are included in a proposal, the applicant should include detailed information 

regarding the: 

● purpose and need, 

● proposed location, 

● estimated cost, 

● proposed funding source, cost-share arrangement with the State Land Board, and/or the 

payback structure for State Land Board funds utilized towards the improvement(s) 

Recreation Bid and Annual Lease Rent 

For purposes of this RFP, the bid amount will be referred to as the “base recreation rent.” The 

minimum base recreation rent that will be accepted for the recreation lease is $5.00/acre. Bids 

made for the recreation lease are  for the property in an “as is” condition. Recreation lease rent will 
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Building 
Size  

(sq ft) 
Construction Rooms Heat Electricity Water 

Bunkhouse #1 1,154 Log Two bedrooms, 

kitchen, living 

area, two 

bathrooms 

Propane 

Furnace 

Yes Yes 

Bunkhouse#2 1,020 Wood Two bedrooms, 

one shower 

bath, 

kitchen/dining 

Propane 

Heater 

Yes Yes 

Bunkhouse #3 442 Log Two rooms, 

shower 

bathroom 

Propane 

Heater 

Yes Yes 

Shower House 100 Wood One N/A         Yes Yes 
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be due annually on the anniversary date of the lease. Applicants may propose alternative payment 

schedules (e.g. quarterly, biannual) if specific business needs are cited to support the request. 

Agricultural Resource Base 

Agricultural Leases 

           The North Mountain Ranch property is currently leased under two separate grazing leases. Each lease 

is for the exclusive grazing use on a part of the Ranch. The western portion of the property, 

approximately 2,684.8 acres, has an agricultural lease that expires on 12/31/2030. This acreage is 

not part of the agricultural lease offering for this RFP. The second agricultural lease includes 

approximately 8,210 acres in the middle and eastern portion of the property. This acreage is being 

offered for agricultural lease under this RFP. Access to this portion of the property is from County 

Road 31 in Dolores County or 44Z in San Miguel County. The boundaries and access for agricultural 

lease are illustrated on the following map (Figure 7). 

Figure 7. Agriculture Lease Boundaries 
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Agricultural Infrastructure and Range Resources 

           The agriculture lease acreage is predominantly Rocky Mountain Aspen Forest and Woodland, which 

includes areas of heavy timber, aspen stands, and open meadow with scattered oak brush. The 

predominant forage consists of mountain brome, needle and thread, wildrye, and mountain muhly. 

The lease area is currently divided into six large pastures that are watered by numerous ponds, 

springs, several creeks. The creeks include portions of Bear Creek, Spectacle Creek, Middle Naturita 

Creek and West Naturita Creek (Figure 8). Bear Creek and Spectacle Creek have the longest 

segments on the ranch at approximately 2.0 miles and 2.3 miles respectively. 

Figure 8. Agriculture Lease Infrastructure and Range Resources 
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Agricultural Lease Stocking Rate 

           State Land Board grazing leases are expressed in terms of Animal Unit Months (AUMs):  

● Animal Unit: One mature 1,000 pound cow and her suckling calf, or the equivalent as 

expressed by the “State Land Board Animal-Unit Equivalent Guide” (click for link) 

● Animal Unit Months: The tenure of one animal unit for a period of one month 

           The State Land Board estimates that the optimum stocking rate for the agricultural lease is between 

1,365 and 1,640 AUMs. Animals not listed in the “State Land Board Animal-Unit Equivalent Guide” 

are not allowed on state trust land leases without the prior approval of the District Manager. 

The stocking rate established by the State Land Board for the agricultural lease in the initial year 

of the agriculture lease will be 1,490 AUMs or 5.5 acres per animal unit. 

          The number of AUMs allowed after the initial year will be subject to change based on approved 

grazing plans and the condition of range resources on the Ranch. The agricultural lessee will be 

expected to provide an annual grazing management plan to the Southwest District Office by February 

1st of each year. Additionally, the agricultural lessee is expected to establish a lease-wide range 

monitoring system. This system will track forage and range resource conditions and allow the lessee 

to adjust livestock carrying capacity accordingly.  

           The agricultural lessee will be expected to follow any grazing management guidelines set forth by 

the State Land Board District Manager. These guidelines may include, but are not limited to, 

livestock turn out and removal dates, carrying capacity increase/reduction in response to range 

conditions, and rotational grazing management strategies. Additionally, to manage the agriculture 

and recreation leases cooperatively, the State Land Board may require that livestock be moved to a 

separate part of the lease or removed entirely in advance of big game hunting season. 

  Agriculture Bid and Annual Rent 

           The minimum bid for the agriculture lease is the agency’s standard rate for this part of Colorado, 

$19.76/AUM. State Land Board grazing rates are reviewed and adjusted every three years. The next 

lease rate review will be completed in 2022. Agriculture lease payments will be due annually at the 

beginning of the lease period. 
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4.0 Submittal 

4.1 MANDATORY Ranch Open House 

           The State Land Board will host a mandatory open house tour of the property and attendance by the 

applicant or their representative is required in order to submit a proposal. Party size is limited to 

three people per interested party. Vehicle access throughout the Ranch is limited and to fully view 

the property an ATV or UTV is recommended. There is a limit of three ATV’s or one UTV per party. 

Limited touring of the ranch will also be possible via 4WD vehicle. There will be no other opportunity 

to view the property.   

           Please note, all attendees are expected to comply with any and all COVID safety parameters, 

including wearing masks and social distancing. The open house tour of the property is subject to 

change or cancellation due to COVID-19 restrictions. 

Open house participants must RSVP no later than May 31, 2020. The open house will be held on 

the day and time described in the Schedule of Activities.  

a) A video overview of the property will be posted on the State Land Board website prior to the 

ranch open house. 

b) Attendance at the ranch open house by the Applicant or their representative is required in 

order to submit a proposal. 

c) Ranch Open House Timeline 

✔ 8:00am to 8:45am – participants sign in at the main lodge. At 8:15am, a brief property 

presentation will be given, followed by property overview video.  

✔ 8:45am to 11:00am – participants divided into two groups. Each group tours one side of the 

property with State Land Board staff.  

✔ 11:00am - Lunch Break 

✔ 11:30am - 1:30pm - second half of the property tour.  Groups switch sides to tour the other 

portion of the ranch. 

✔ 1:30pm - 2:00pm - group question and answer period 

✔ 2:00pm - 4:00pm - West side of property tour (optional) 

 

Participants need to provide their own food and beverages.  

Driving directions to the ranch are included in Exhibit I. 
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Open house participants must RSVP no later than May 31, 2020. Please RSVP either by phone, 

719.589.2360, email dnr_slb_field_ops_rfp@state.co.us or by using the RSVP form available on 

the North Mountain Ranch RFP website (slb.colorado.gov/NMR). 

Required Qualifications 

a) Applicants must be over 21 years of age and, if applying for the agriculture lease, must be 

eligible to apply for cost share programs with the USDA Natural Resource Conservation Service 

(NRCS). To be eligible to apply for NRCS cost-share programs the applicant must also be 

registered with the Farm Service Agency (FSA).  

b) If selected for the recreation lessee, applicant must obtain a general liability insurance policy in 

the amount of not less than One Million Dollars ($1,000,000) per occurrence and Two Million 

Dollars ($2,000,000) aggregate, with the State Land Board listed as additional insured. The 

amount required may be adjusted by the State Land Board during the term of the lease. 

4.2 Authorized Signers 

a) If the Applicant is a corporation, both the President and Secretary must sign the proposal. If the 

corporation has delegated signature authority to someone other than the President, a certified 

copy of that section of the corporate bylaws or other authorization by the corporation that 

permits the person to execute the offer for the corporation must be included with the proposal. 

b) If the Applicant is a partnership, all partners must sign the proposal, unless one partner has been 

authorized to sign for the partnership, in which case, evidence of such authority shall be 

submitted. 

c) If the Applicant is a limited liability company, all members must sign the proposal, unless one 

member has been authorized to sign for the company, in which case, evidence of such authority 

shall be submitted. 

d) If the Applicant is a sole proprietor, he or she must sign the proposal. 

4.3 Proposal Format 

This section describes the information that must be furnished by the Applicant and the format in 

which it must be presented. 

Applicants can submit their proposal either by digital copy or paper hardcopy. Digital submissions 

are preferred. Include the RFP cover sheet provided in Exhibit D with your proposal submission. 
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Digital submissions must:  

● Be uploaded to the following email address: dnr_slb_field_ops_rfp@state.co.us 

● Please include “NMR_RFP” and your last name or name of the leasing entity in the digital file 

name. If you have multiple files to upload, please include the preceding information and a 

numerical number to differentiate files, such as, “NMR_RFP_Smith_1, NMR_RFP_Smith_2”. 

 

Paper hard copy submissions must: 

 

● Be placed in a sealed envelope which includes the following information clearly labeled, 

“North Mountain Ranch RFP, on the face of the envelope. 

● Be printed on  8 ½” X 11” recycled paper. 

● Submitted unbound--the use of paper clips, binder clips or rubber bands is acceptable, but 

three ring binders are not permitted. 

 

4.4   Proposal Forms 

a) If applying for the recreation lease, the completed and signed North Mountain Ranch Recreation 

Lease Application (Exhibit E) MUST accompany the recreation lease proposal.  

b) If applying for the grazing lease, the completed and signed North Mountain Ranch Agricultural 

Lease Application (Exhibit F) MUST accompany the agriculture lease proposal. 

c) The completed Agreement to Waive C.R.S. § 36-1-118 Rights (Exhibit B) MUST be signed and 

accompany all proposals for the agricultural lease, including an application for a combined 

grazing/recreation lease. 

d) If applying for a combined grazing/recreation lease, completed and signed applications for BOTH 

uses (Exhibit E and Exhibit F) MUST accompany the combined grazing/recreation lease proposal.  

4.4 Application Fee 

           An application fee of $100 per lease application is required. The fee is non-refundable. Make  checks 

payable to “The State Board of Land Commissioners”. If applying for a combined grazing/recreational 

lease, two separate $100 application fees are required. For electronically submitted applications, 

the application fee(s) must be received by the Southwest District Office no later than 5:00pm 

on July 28th, 2021. 

4.5 Recreation Lease Proposal - Information Required 

All recreation lease proposals must include the following information: 

a) Recreation Management Training and Experience: Provide a description of the following items 

(include photographs, maps and other documentation as necessary): 
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● Applicant’s experience in the recreation business. 

● Scope and location of historical and current operations. 

● Description of the Applicant’s formal education, training, and experience relevant to their 

proposal. 

● Description of Applicant’s operation and management experience, including but not limited to 

managing recreational enterprises, length of involvement, financial planning, personnel 

management, and working with multiple lessees or other operators. 

b) Recreation Plan: Describe the recreation uses proposed. Include a summary of all enterprises 

being considered, an outline of the scope of each enterprise, and how it will be managed to 

minimize conflicts and/or negative impacts on agricultural operations. Include information 

regarding the number of users/visitors that might be on the Ranch at any one time and 

anticipated variations in seasonal use. 

c) Hunting Plan: Describe the type and number of hunters that you plan to allow annually, and how 

your proposal will contribute to the improvement of wildlife resources on the Ranch. Specify 

whether the proposed hunting activities will be confined within the Ranch boundaries or whether 

you will anticipate obtaining additional leases or permits for Federal, state or private land 

adjacent to the Ranch. 

d) Property Management and Maintenance Plan: Describe how the property will be managed and 

maintained to ensure that the value of existing improvements and the land is retained or 

improved during your tenure. Specify if you intend to use the property year round or portion of 

the year and if you will utilize a ranch manager/caretaker. Describe how normal maintenance 

activities for ranch facilities/infrastructure will be funded and accomplished.  

e) Proposed Improvements: Describe any physical improvements you believe will be required to 

carry out your proposed recreation plan. Include a preliminary estimate of the cost associated 

with each improvement. If appropriate, describe how the construction of these improvements 

will be phased over time.  

f) Financial Bid: Use the form provided in Exhibit E to specify the annual base recreation rent and 

total base recreation rent (over the 10-year term of the lease) that you propose to pay for 

recreation rights on the North Mountain Ranch. 

g) Financial Assurance: Provide written evidence of the Applicant’s ability to make the lease 

payments (for example, a letter of reference from the Applicant’s bank or financial institution). 

h) Other Considerations: Address any other pertinent issues that the Applicant feels would 

contribute to the State Land Board’s understanding of the proposal. For example, what is 

appealing about this opportunity? How does the Applicant’s bid benefit the State Land Board? 

What is the Applicant’s current availability and how much time will they plan to dedicate to 

management of the Ranch? Will the Applicant be a full or part-time resident of the local 

community? 
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i) References: Provide three business references that may be contacted by phone or email. Include 

at least one reference representing current and/or recent landlords (within the last three years) 

of recreational leases or properties).  

If applying for commercial use (e.g. outfitting and guiding), you must provide the following 

additional information: 

j) Outfitter License: If the proposal includes guided hunting activities, include the name, outfitter 

license number, and evidence of good standing with the Colorado Department of Regulatory 

Agencies. 

4.6     Agricultural Grazing Lease Proposal - Information Required 

a) Agricultural Management Training and Experience: Provide a description of the following items 

(include photographs, maps and other documentation as necessary): 

● Applicant’s experience in the Ranching business including but not limited to, rangeland 

improvement, range utilization methods, rangeland conservation, range monitoring practices, 

and working with multiple lessees or other operators. 

○ If applicable, list past or present work with the Natural Resources Conservation Service 

(NRCS) with respect to cost-share programs, such as EQIP, and/or grazing management 

plans. Please include whether the applicant is currently eligible for NRCS cost-share 

funding and what NRCS programs might be applied to, to fund improvements to the 

lease’s agricultural resources. 

● Scope and location of historical and current agricultural operations. Include livestock 

numbers, acreages and any current grazing management plans in use. 

● Formal education and training in principles and practices of ranch/range management. 

● Management experience including decision-making, financial planning, planned grazing, and 

ecosystem processes management, and biological monitoring experience. 

b) Livestock Model and Grazing Plan: Describe the livestock model you propose to use as well as the 

manner in which you will manage grazing activity on the property. 

c) Range Monitoring System: Describe the type of range monitoring program you propose to use to 

measure vegetation trends and available forage. Describe how you would use that information to 

move cattle and manage stocking rates.  

d) Property Management and Maintenance Plan: Describe how the property will be managed and 

maintained to ensure that the value of existing improvements and the land is retained or 

improved during your tenure. Specify if you intend to use the property year round or portion of 

the year and if you will utilize a ranch manager/caretaker. Describe how normal maintenance 

activities for ranch facilities/infrastructure will be funded and accomplished. 
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e) Proposed Improvements: Describe any improvements to the agricultural infrastructure (fencing, 

livestock water system, structures, etc.) you believe will be required to carry out the grazing 

plan and manage the lease in an optimum manner. Include a preliminary estimate of the cost 

associated with each improvement. If appropriate, describe how the construction of these 

improvements will be phased over time.   

f) Financial Bid: Use the form provided in Exhibit F to specify the per AUM bid and total expected 

initial annual rent that you propose for the Agricultural lease based on your proposed livestock 

grazing model.   

● The Lessee will be required to prepare a Grazing Plan at least 60 days prior to the beginning 

of each grazing season documenting the proposed stocking rate (AUMs) for the Ranch during 

that grazing season. The Grazing Plan will be reviewed and approved by the State Land Board 

District Manager.  

● The annual payment due from the Lessee will be paid in advance on or before the lease 

anniversary date.  

g) Financial Assurance: Provide written evidence of the Applicant’s ability to make the lease 

payments (for example, a letter of reference from the Applicant’s bank or financial institution). 

h) References: Provide three business references that may be contacted by phone or email. Include 

at least one reference representing current and/or recent landlords (within the last three years) 

of grazing and other agricultural lease holdings. 

i) Other Considerations: Address any other pertinent issues that the Applicant feels would 

contribute to the State Land Board’s understanding of the proposal. For example, what is 

appealing about this opportunity? How does the Applicant’s bid benefit the State Land Board? 

What is the Applicant’s current availability and how much time will they plan to dedicate to 

management of the Ranch? Will the Applicant be a full or part-time resident of the local 

community? 
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5.0 Evaluation and Award 

5.1 Evaluation Process and Award 

           Proposals will be reviewed and scored based on the criteria listed below in Section 5.2. All proposals 

will receive fair and equal treatment. The evaluation will be made by an appointed, impartial 

evaluation committee tasked with determining the merit of proposals received in accordance with 

the evaluation criteria. Failure of the Applicant to provide in their proposal any information 

requested in this RFP may result in disqualification of the proposal and shall be the sole 

responsibility of the Applicant. 

During the evaluation process, discussions may be conducted with Applicant(s) who have been 

determined to be likely selected for award. It will be at the sole recommendation of the evaluation 

committee as to whether discussions for clarification are needed and thereby requested.  

Based on the ranking of the proposals after the initial review, the highest-ranked Applicants will be 

asked to make an oral presentation to the State Land Board. Interviews will be held at the Alamosa 

State Land Board of Commissioners office, 305 Murphy Drive., Suite A, Alamosa, CO 81101. The 

proposal(s) that result in the best value to the State Land Board will be endorsed by State Land Board 

staff and recommended to the Board for award. 

           While a numerical evaluation method will be used as an aid to evaluate the proposals, the selection 

is ultimately a business judgment that will reflect an integrated assessment of the relative merits of 

proposals and presentations. 

5.2 Evaluation Criteria 

Recreation Lease Proposals 

a)  Recreation Plan:  

Applicant’s plan will be evaluated based on detail, completeness, and the extent to which they 

support the State Land Board’s goals and objectives for the property. 

b) Hunting Plan: 

Applicant’s plan will be evaluated based on detail and completeness, and the extent to 

which they support the State Land Board’s goals and objectives for the property. 

c) Property Management and Maintenance Plan: 

Applicant’s plans will be evaluated based on detail and completeness. 

d) Proposed Improvements:   

Proposals for improvements will be evaluated based on location, cost, timing, and perceived 

benefit to the State Land Board. 
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e) Financial Bid: 

Proposals will be assessed based on the monetary benefit to the State Land Board. 

f) Management Training and Experience: 

Training and experience of the Applicant and other key personnel will be evaluated based on 

breadth, depth, and similarity to the operation proposed on the Ranch. 

     Agricultural Lease Proposals 

a) Livestock Models and Grazing Plans: 

Applicant’s models and plans will be evaluated based on detail, completeness, and the extent to 

which they support the State Land Board’s goals and objectives for the property. 

b) Ranch Operation and Management Experience: 

           Applicant’s history as a successful and good steward of the land, including but not limited to: 

rangeland improvement, range utilization methods, rangeland conservation, and working with 

other lessees or operators. 

c) Range Monitoring System: 

           Monitoring systems will be evaluated in regard to how well they support the lessee’s efforts to 

make informed and timely management decisions on the Ranch. 

d) Property Management and Maintenance Plan: 

                Applicant’s plans will be evaluated based on detail and completeness. 

e) Proposed Improvements: 

           Proposals for improvements will be evaluated based on location, cost, timing, and perceived 

benefit to the State Land Board. 

f) Financial Bid: 

           Proposals will be assessed based on the monetary benefit to the State Land Board. 

g) Management Training and Experience: 

          Training and experience of the Applicant and other key personnel will be evaluated based on 

breadth, depth, and similarity to the operation proposed on the Ranch. 
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5.3 Award of Lease(s) 

           Final award will be made to the Applicant(s) whose proposal best meets the evaluation criteria set 

forth in this RFP and is determined by the evaluation committee to be the most responsive to the 

State’s needs and most advantageous to the State Land Board, taking into consideration the price 

and other factors set forth herein, subject to discussion and execution of an acceptable contract as 

described above.  

           After a preferred Applicant(s) has been identified by the evaluation committee, a recommendation 

will be made to the appointed commissioners of the Colorado State Board of Land Commissioners 

during a regularly scheduled public meeting. The recommended Applicant(s) and the new 

grazing/recreational lease(s) require approval by the Board. No rights or obligations will commence 

until such approval is secured and a lease has been executed by all parties. 

6.0 Administrative Information 

6.1 Applicant Responsibilities 

           Applicant shall, before submitting his or her proposal, carefully examine all of the proposal 

documents and the requirements contained in those documents. The Applicant is responsible for 

inspecting buildings, equipment, fixtures and other structures on the Ranch (during the Ranch Open 

House) and shall familiarize him or herself with all of the conditions affecting the agreement. If the 

Applicant’s proposal is accepted, the Applicant will be responsible for any/all errors in the 

Applicant’s proposal resulting from the Applicants failure or neglect to comply with these 

instructions. The State Land Board will not be responsible for any change in anticipated profits 

resulting from such failure or neglect. 

           Response Material Ownership 

           All material submitted regarding this RFP becomes the property of the State Land Board. The State 

Land Board has the right to retain the original proposal and other RFP response materials for its files. 

As such, the State Land Board may retain or dispose of all copies as is lawfully deemed appropriate. 

The State Land Board has the right to use any or all information/material presented in reply to the 

RFP, subject to limitations outlined in the clause, Proprietary Information. Applicant expressly agrees 

that the State Land Board may use the materials for all lawful State purposes, including the right to 

reproduce copies of the material submitted for purposes of evaluation, and to make the information 

available to the public in accordance with the provisions of the Colorado Public Records Act. 

Proposals may be reviewed by any person after the award has been approved by the Board.   

6.2 Proprietary Information 

           All material submitted in response to this RFP will become public record and will become subject to 

inspection following approval of the successful Applicant by the Board. Any material requested for 
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treatment as proprietary or confidential must be clearly identified and easily separable from the rest 

of the proposal. Such requests must include justification for each request. It is not acceptable to 

label the entirety of the proposal or pricing information as proprietary or confidential.   

           NEITHER COST, PRICING INFORMATION OR A TOTAL PROPOSAL WILL BE CONSIDERED 

PROPRIETARY.  

6.3 Colorado Open Records Act.   

           Unless subject to an exemption, applications provided to the State Land Board are subject to public 

release through the Colorado Open Records Act (CORA), § 24-72-201, C.R.S., et seq. 

6.4 Rejection of Proposals 

The State Land Board reserves the right to reject any or all proposals received in response to this 

RFP, or to cancel this RFP if it is in the best interest of the State Land Board to do so. Failure to 

furnish all information, or to follow the proposal format set forth in this RFP, may act to disqualify 

the proposal. It is the sole responsibility of the Applicant to ensure ALL required signature forms and 

the requisite number of document copies, are included in its submittal package.   

           Without changing the State Land Board’s obligations under CORA and Paragraph 5.5, in the event the 

State Land Board elects to NOT award the lease(s) to any Applicant, or the RFP solicitation is 

cancelled, all received proposals must be retained as confidential and will not be subject to public 

inspection. The purpose for this condition is to prevent any future potential Applicants from 

reviewing other Applicant’s proposals and thereby gain any unfair advantage in submitting future 

proposals.   

           Any cancellations occurring before the submittal due date will result in received proposals being 

returned unopened to the appropriate Applicant accompanied by a notice of cancellation letter.   

6.5 Incurring Costs 

           The State Land Board is not liable for any cost incurred by Applicants prior to issuance of a legally 

executed contract or lease. No property interest of any nature shall occur until a contract is awarded 

and signed by all concerned parties. No reimbursement of travel and other preparatory costs will be 

considered for those Applicants recommended for interview, demonstrations or other subsequent 

travel prior to award.  
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EXHIBIT A 

Recreation Lease Legal Description (Public Land Survey System) 

 

Agricultural Lease Legal Description (Public Land Survey System) 

 

 

   

 

 

 

 

 

 

 

Page 26  

 



Colorado State Board of Land Commissioners

March 1, 2021 

Request for Proposals – North Mountain Ranch 

 

 

EXHIBIT B 

Agreement to Waive C.R.S. § 36-1-118 Rights 

The undersigned acknowledges that the Colorado State Board of Land Commissioners intends to make a decision regarding renewal                                   

of the North Mountain Ranch agricultural lease based on the achievement of the financial and stewardship management goals. The                                     

applicant(s) hereby certify to the SLB that he/she is willing to waive lease renewal and all other rights provided to agricultural and                                           

grazing lessees through C.R.S. § 36-1-118. Attach this page to your Proposal. 

Applicants(s):   

 

Date:  ________________ 

   

 

By:_______________________________________ 

          Printed Name 

 

 

Name: _______________________________________ 

              Signature 

 

Title: ________________________________________ 

 

 

 

 

 

 

By:_______________________________________ 

          Printed Name 

 

 

Name: _______________________________________ 

              Signature 

 

Title: ________________________________________ 

 

 

 

 

 

 

 

 

 

By:_______________________________________ 

          Printed Name 

 

 

Name: _______________________________________ 

              Signature 

 

Title: ________________________________________ 

 

 

 

 

 

 

By:_______________________________________ 

          Printed Name 

 

 

Name: _______________________________________ 

              Signature 

 

Title: ________________________________________ 
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      EXHIBIT C: 

Selected Infrastructure Photographs 

 

 

Ranch Photo 1: Looking East toward Main Lodge 

 

 

Ranch Photo 2: Close up of Main Lodge Entrance 
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Ranch Photo 3: Main Lodge Interior, Main Room 

 

Ranch Photo 4: Main Lodge Interior, Main Room 
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Ranch Photo 5: Main Lodge Interior, Kitchen 

 

Ranch Photo 6: Sheep Camp Overview, west side of County Road 31 
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Ranch Photo 7: Sheep Camp Overview, looking east 

 

Ranch Photo 8:  Sheep Camp Cabins 
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Ranch Photo 9: Sheep Camp Cabin Detail 

 

Ranch Photo 10: Outfitter Camp, east side of County Road 31 
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Ranch Photo 11: Bunkhouse #1 

 

Ranch Photo 12: Bunkhouse #2 
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Ranch Photo 13: View east towards Sheep Camp and Main Lodge. Note stock ponds. 

 

Ranch Photo 14: West side of recreation lease. Note hunting blind. Photo facing northwest. 
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Ranch Photo 15: Pasture Overview, South of Sheep Camp.  Photo facing east. 

 

Ranch Photo 16: View of Miramonte Reservoir from north property boundary.  Photo facing north. 
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   Exhibit D 

Request for Proposals (RFP) Application Cover Sheet 
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North Mountain Ranch Request for Proposal (RFP) Application Cover Sheet 

  

Directions: Please print clearly or type answers. 

  

   

Applicant(s) Name: 

  

  

   

Applicant(s) Entity Name (if applicable): 

  

  

   

Mailing address: 
  

  

   

Phone number: 
  

  

   

Email address: 
  

   

Lease(s) Applying For: 

  

____ Recreation 

  

____ Agricultural 

  

____ Both the Recreation and Agricultural Leases 
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       Exhibit E 

North Mountain Ranch Recreation Lease Application 
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Exhibit F 

North Mountain Ranch Agriculture Lease Application 
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 Exhibit G 

     Draft Recreation Lease 

           Intended for Informational Purposes Only,  

               Final Terms and Conditions Subject to Change at State Land Board’s Discretion 
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        Exhibit H 

                                                 Draft Agriculture Lease 

          Intended for Informational Purposes Only,  

               Final Terms and Conditions Subject to Change at State Land Board’s Discretion 
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Exhibit I 

Driving Directions to North Mountain Ranch 

 

If driving to North Mountain Ranch from the north, via Norwood, Colorado:   

From Norwood, go east on State Highway 145 approximately two miles to County Road 44Z. County Road 44Z 

is also known as the Dolores-Norwood Road. Turn south onto County Road 44Z. Follow County Road 44Z 

south for approximately 17.3 miles, at the San Miguel-Dolores County line the road number will change to 

County Road 31. Proceed on County Road 31 approximately 0.85 miles to the property entrance. The 

property entrance is on the west side of the road. 

 

If driving to North Mountain Ranch from the east, via Telluride, Colorado:  

From Telluride, go west on Highway 145 approximately 31 miles to County Road 44Z, just east of Norwood. 

County Road 44Z is also known as the Dolores-Norwood Road. Turn south onto County Road 44Z. Follow 

County Road 44Z south for approximately 17.3 miles, at the San Miguel-Dolores County Line the road number 

will change to County Road 31. Proceed on County Road 31 approximately 0.85 miles to the property 

entrance. The property entrance is on the west side of the road. 

 

If driving to North Mountain Ranch from the south, via Dolores, Colorado:  

From Dolores, go north on County Road 31. County Road 31 is also known as the Dolores-Norwood Road. Go 

north on County Road 31 for approximately 37 miles to the property entrance. The property entrance is on 

the west side of the road. 
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